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Performance management is primarily the manager’s responsibility since a manager works directly with staff. A manager understands staff's performances in relation to the company's goals. With diagnostic skills, a manager evaluates employees’ performances to determine whether they are underscoring, stagnating, or well-performing. If a manager realizes a bad attitude towards employees' performances, he uses coaching, teaching, and counseling skills to improve their work performance to meet its goals. However, performance appraisal is primarily on HR function since it is the role of HR to maximize the effectiveness of employees' performance. An HR follows certain criteria based on employees’ performance standards through evaluating their quality of work, attendance, dependability, job knowledge, communication skills. These standards determine whether to discipline, terminate, or any other adverse decisions against an employee. I prefer to be a manager. I wish to work hand in hand with employees, improve their performances, and help them reach their potentials.  
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